EXECUTIVE SUMMARY
STRATEGIC PLAN FOR EARLY
CHILDHOOD DEVELOPMENT

PARTICIPATION – WHO DEVELOPED THE STRATEGIC PLAN
The Impact Monadnock Early Childhood Development Initiative Steering Committee charged with developing the
Strategic Plan is comprised of over 30 Monadnock Region residents representing a wide variety of sectors influencing and influenced by - early childhood development in the region.
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EXECUTIVE SUMMARY
The Impact Monadnock Early Childhood Development Initiative Strategic Plan is the culmination of a community-led
and data-driven process designed to fundamentally improve the overall well-being of the Monadnock Region by
focusing on the most compelling determinant of a thriving community: Early Childhood Development. The process is
rooted in a comprehensive community needs assessment in 2011 that involved community leaders from all sectors and
backgrounds and was built on the premise that solutions that are evidence-based and locally identified will prove to be
the most successful.
The Impact Monadnock Steering Committee convened in September 2015 to ground itself in the community-wide work
done to date, add their own expertise, freshen data on needs, and develop current, timely and effective solutions. After
an eight-month research, exploration, and strategy development process the Steering Committee recommended, and the
Board of Impact Monadnock adopted, the following goals:
Focus Area: Emotional and Behavioral Health
GOAL: Monadnock Region children age 0-5 and families who need emotional and behavioral health services are
easily and regularly accessing care for their needs.
Focus Area: Early Childhood Supports
GOAL: Families of young children in the Monadnock Region are connected to the services, supports, and early
education opportunities they need to strengthen their families.
Focus Area: Family Supports
GOAL: The Monadnock Region supports young children and their families, advocates for a continuum of services,
and is widely recognized as an optimal place to raise children.

The Early Childhood Initiative strategic planning process was developed utilizing and anticipating continued use of the
collective impact model, a process that brings people together in a structured way to achieve meaningful social change.
The goals and strategies in this plan are designed to be integrated with systems and organizations already conducting
work in the community. Impact Monadnock plans to begin implementation of the plan in 2016 and welcomes the
participation of all citizens and institutions wishing to share their energy toward improving the lives of all who live in
the Monadnock Region through investing in our young children age 0-5 and their families.

THE STRATEGIC PLANNING PROCESS
The Steering Committee’s Process
The Project Director for Impact Monadnock’s Early Childhood Development Initiative conducted initial identification of
25 Steering Committee members representing eleven sectors of the community including business, policy making,
health care, early childhood practitioners, parents, and others. The group met semi-monthly from September 2015
through April 2016. Additional group members were added over this period as initial group members identified new
perspectives needed for the work.
Key components of the process included:
•

Presentations from local and state experts on the state of early childhood in New Hampshire and in the
Monadnock Region

•

A gap analysis identifying what is working well in the region, what existing regional plans touch on early
childhood development, and where gaps in systems and services warrant attention

•

Compilation of best practices and national data

•

Identification of criteria for prioritizing goals and strategies including working within Spark NH’s Framework for
Action

•

Facilitated dialogue about the information presented combined with the experience of Steering Committee
members

•

Solicitation of perspective from over 150 community stakeholders with an interest in Impact Monadnock’s work

GOALS AND STRATEGIES
CRITERIA FOR SELECTING GOALS AND STRATEGIES
The Steering Committee identified a set of criteria for selecting the goals and strategies to be included in the strategic
plan. The Steering Committee tailored the Monadnock United Way “Impact Area Prioritization Criteria” and used
Spark NH’s Framework for Action to identify the focus areas and goals for the early childhood development strategic
plan.

Criteria for Selecting Goals and Strategies
1. Community awareness of the issue/ Good fit for the Monadnock region:
• Is of genuine concern to the region
• Is supported by evidence-informed and data-driven processes
• Addresses gaps and barriers in the region including health equity
• Culturally competent
• Adequate data available around the issue
• Enough community will to support it
2. Potential Solutions
• Proven solutions exist that are feasible and practical
• Addresses root causes of the issue
• Addresses pre-natal as well as 0 – 5 years
• Breaks destructive generational cycles
• Impacts a large group of people
• Aligns with current statewide and/or national initiatives
3. Regional Capacity
• Leverages and/or aligns with work already being performed which can include bringing a
current program to scale
• Engages a wide variety of people and organizations in the solution
4. Able to Measure and Evaluate
• Progress can be measured
• High quality indicators exist to monitor outcomes
• Strategies can be evaluated
5. Sustainability
• Cost-effective (this includes cost-effectiveness in the long term)
• Might have the potential to attract resources and serve as a catalyst for community
investment
6. Timing
• Can make significant progress in 1 year
• Can make significant progress in 3 years – 5 years

GOALS, STRATEGIES AND ACTIVITIES
FOCUS AREA: EMOTIONAL AND BEHAVIORAL HEALTH
Goal
Monadnock Region children age 0-5 and families who need emotional and behavioral health services are
easily and regularly accessing care for their needs.
Strategies
•
•

•

Create coordinated, family-centered care management system for new parents and children age 0-5 who
have emotional and behavioral health needs.
Integrate developmental screening and surveillance for children age 0-5 into medical well-child visits in
the Monadnock Region as a means of identifying parents of young children and their families in need of
emotional and behavioral health services.
In order to reduce toxic stress and increase emotional health (such as positive attachment) for families of
young children, increase screening of parents of young children for parental depression and connect
them with supports and services.

FOCUS AREA: EARLY CHILDHOOD SUPPORTS
Goal
Families of young children in the Monadnock Region are connected to the services, supports, and early
education opportunities they need to strengthen their families.
Strategies
•

•
•

Increase access to high quality, affordable childcare for families with young children in the Monadnock
Region so all families in need of quality childcare have a safe and supportive learning environment for
their children.
Ensure community and commercial organizations support families through developmentally appropriate,
child-friendly environments
Expand home visiting opportunities for families of young children so that all families can obtain
coaching and support to build strong and resilient families.

FOCUS AREA: FAMILY SUPPORTS
Goal
The Monadnock Region supports young children and their families, advocates for a continuum of
services, and is widely recognized as an optimal place to raise children.
Strategies
•
•
•

Build understanding in the community about early brain development and encourage community
investment in early childhood.
Ensure families have access to and utilize a continuum of resources that provide learning opportunities
for young children in diverse settings that are both formal and informal in nature.
Promote the benefits of family-friendly workplace policies for the healthy development of children age
0-5 years and the greater population.

IMPLEMENTATION PLAN
The core of a collective impact endeavor is community leadership and involvement. Impact Monadnock is developing
an implementation plan and infrastructure, including work teams, to begin rolling out activities. Impact Monadnock
welcomes the energy and perspective of all community members committed to improving the lives of children age 0-5
and their families. If you would like to get involved or be on an implementation work team please contact:
Marj Droppa, Ph.D., Project Coordinator
Impact Monadnock
marj@muw.org
(603) 352-4209
www.impactmonadnock.org

EVALUATION PLAN
Successful implementation of the Strategic Plan will be supported by an Implementation Evaluation Team comprised of
an Evaluation Consultant as well as a range of diverse partners from the Monadnock Region. The team will meet on a
regular basis to achieve several goals including:
•
•
•

Developing reliable indicators and data collection strategies to assess progress and impact
Providing technical support for data collection carried out during implementation
Helping to ensure a continual flow of useful information between those carrying out the work and members of the
implementation work teams via quarterly updates on project progress and an annual report on what was learned
from the evaluation

The mission of the Evaluation Team will be to assist Impact Monadnock in assessing the impact of its work and to
support the organization by helping participants better understand why aspects may or may not be working as planned
and to assist in the development of data-based recommendations for improving upon the implementation of project
activities.

