MONADNOCK UNITED WAY
Funding Considerations
A "needs-driven philosophy" guides the Allocations Committee's decision-making process.  When discussing a recommended allocation for a particular agency, the group considers three needs-related questions:

	1.

	How great is the community's need for this type of service?



	2.

	How well does the service provided by this particular agency meet the community need?  



	3.

	How great is the need for Monadnock United Way funding to provide this service?


The Allocations Committee is committed to expanding its support to those services which have the highest need in the community while continuing to maintain support for other quality services which are required by the community.  The Allocations Committee will use needs assessment results in evaluating the community's need for a particular service.

The second consideration is how well the proposed service meets the community need.  In other words, does the agency deliver a quality service to an appropriate number of clients in a cost-effective manner?  Competent delivery of a needed community service provides justification for continued or increased financial support.

The third consideration is the agency's need for Monadnock United Way funding.  Two questions help to identify this need:

	1.

	Is the agency minimizing its expenses?



	2.

	Is the agency maximizing its non-Monadnock United Way income sources?


Examples of sources of income that agencies are expected to develop to their fullest potential include realistic fee payments, third party reimbursements, investment income, fund raising activities, grants, government funds, and funds from other United Ways.

Secondary considerations in making a funding decision on a particular proposal include:

	· 

	Agency's management performance



	· 

	Extent of active volunteer board involvement



	· 

	Agency's adherence to the agency agreement



	· 

	Agency's efforts to cooperate with and avoid duplication with other agencies


Monadnock United Way’s fundraising system is highly effective; however, each dollar must be raised each year to support needed services.  Since there is no "guaranteed" campaign base, there cannot be a "guaranteed" agency allocation base from year to year.

