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Monadnock United Way




Memo To:
New Agencies Requesting 2013 Funding

From:

Kathy Harrington, President

Laurie Morse, Allocations Coordinator  

Date:

December 22, 2011
The objective of the Allocations Process is to ensure fiscal/program accountability and to deploy Monadnock United Way financial support to maximize the resources available to agencies for services aimed at the most urgent social service needs of our region.

The Allocations Committee makes recommendations for funding agencies and programs that have demonstrated the ability to deliver high quality needed social services.  Programs that are in the planning stages are typically referred to the Venture Grant Committee.

Programs that would duplicate an established and effective program already funded by Monadnock United Way are not appropriate for Monadnock United Way funding.

Enclosed is information for new agencies requesting funding for the 2013 Monadnock United Way funding cycle.  We will be funding services provided in Cheshire County and the Hillsborough County towns of the Monadnock Region. Also enclosed are the Admission Policy and the Procedure for Requesting First Time Funding. Please read all the materials carefully. 

Please call Laurie Morse at 352-4209 to set up a preliminary appointment to go over your agency background and funding needs to make sure they are eligible for Monadnock United Way funding. 

Thank you.
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       MONADNOCK UNITED WAY

23 Center Street

Keene, NH  03431

352-4209
PROCEDURE FOR REQUESTING FIRST TIME FUNDING

1. Agencies must notify Monadnock United Way staff by JANUARY 9th   of interest in applying for United Way funding.

2. Agency representatives meet with Monadnock United Way staff and/or volunteer(s) to discuss:

           •  What it means to be a Monadnock United Way agency

           •  Admission Policy

           •  A preliminary review of the agency

3. Agencies that meet the Admission Policy and wish to apply must submit a formal Notification of Intent to Apply letter by February 3rd.
4. Agencies must submit one original and one electronic copy of the community funding request (including a signed Agency Agreement) to Monadnock United Way office no later than February 14th.  No agency will be allowed to enter the process without a signed agreement.  We recommend that agencies submit a draft proposal for preliminary review a day or two prior to the deadline. 

5. New agencies will be reviewed in the same manner as previously funded

agencies (see schedule).

6. If new agencies are dissatisfied with their recommended allocation, they

may withdraw their proposal (deadline for withdrawal is JUNE 5th).

7. Agency agreement items should be implemented as soon after JUNE 5th   
as possible.  Fundraising restrictions become effective SEPTEMBER 1st.

PRELIMINARY REVIEW OF AGENCIES
During the preliminary review, agencies should demonstrate that they meet the seven criteria contained in the Admission Policy.

Topics to be covered include:


A.   Agency's Mission and Purpose


B.   Program(s) description


C.   Needs Statement


D.   Reason for applying for Monadnock United Way funding

E. Specific services/programs to be provided with Monadnock United

Way funding


F.   Major accomplishments of the organization during the past year


G.   Description of agency's internal financial and programmatic controls

H. Relationship of agency program(s) to other similar or related 

agencies or programs


I.    Make up and responsibilities of Board of Directors

Documentation to be provided include:


1.    501 (C) (3) Tax Exemption & Title


2.   Non-discrimination Policy 


3.   Audit


4.   Annual Report


5.   Most recent 990


6.   List of Board of Directors

AGENCIES AND PROGRAMS NOT APPROPRIATE

FOR

MONADNOCK UNITED WAY FUNDING

The objective of the Allocations Process is to ensure fiscal/program accountability and to deploy Monadnock United Way financial support to maximize the resources available to agencies for services aimed at the most urgent social service needs of our region.
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The Allocations Committee makes recommendations for funding 



agencies and programs that have demonstrated the ability to 

deliver high quality needed social services. Programs that are in

the planning stages are typically referred to the Venture Grant Committee.
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Programs that would duplicate an established and effective



program already funded by Monadnock United Way are not



appropriate for Monadnock United Way funding.


SYMBOL 183 \f "Symbol" \s 12 \h
Requests from units of government and programs that have the



primary purpose of providing formal education, cultural activities or



religious indoctrination are not deemed appropriate for Monadnock



United Way funding.

MONADNOCK UNITED WAY
Funding Considerations
A "needs-driven philosophy" guides the Allocations Committee's decision-making process.  When discussing a recommended allocation for a particular agency, the group considers three needs-related questions:

	1.

	How great is the community's need for this type of service?



	2.

	How well does the service provided by this particular agency meet the community need?  



	3.

	How great is the need for Monadnock United Way funding to provide this service?


The Allocations Committee is committed to expanding its support to those services which have the highest need in the community while continuing to maintain support for other quality services which are required by the community.  The Allocations Committee will use needs assessment results in evaluating the community's need for a particular service.

The second consideration is how well the proposed service meets the community need.  In other words, does the agency deliver a quality service to an appropriate number of clients in a cost-effective manner?  Competent delivery of a needed community service provides justification for continued or increased financial support.

The third consideration is the agency's need for Monadnock United Way funding.  Two questions help to identify this need:

	1.

	Is the agency minimizing its expenses?



	2.

	Is the agency maximizing its non-Monadnock United Way income sources?




Examples of sources of income that agencies are expected to develop to their fullest potential include realistic fee payments, third party reimbursements, investment income, fund raising activities, grants, government funds, and funds from other United Ways.

Secondary considerations in making a funding decision on a particular proposal include:

	· 

	Agency's management performance



	· 

	Extent of active volunteer board involvement



	· 

	Agency's adherence to the agency agreement



	· 

	Agency's efforts to cooperate with and avoid duplication with other agencies


Monadnock United Way’s fund raising system is highly effective; however, each dollar must be raised each year to support needed services.  Since there is no "guaranteed" campaign base, there cannot be a "guaranteed" agency allocation base from year to year.

FUNDING RELATIONSHIPS

Partnership Agency:      An agency, which meets the Admissions Policy


and agrees to abide by the Partnership Agreement.  Partnership


Agencies must submit a complete Community Funding Request


to the Allocations Committee.

Affiliate Agency:        An agency, which meets the Admissions Policy, 



is included in the Allocations process, listed on the campaign

brochure, and receives only donor designations.



No Community Funding Request is required.  No formal



presentation is made to the Allocations Committee.  Affiliate



Agencies agree to keep their books open for inspection by


Monadnock United Way and agree to identify themselves as



an affiliate.

ADMISSION POLICY

To be eligible to apply to Monadnock United Way as a Partnership Agency or an Affiliate Agency, an agency shall:

1.
be incorporated as a not for profit corporation under the applicable laws of the State where it has its principal place of business.

2.
be exempt from federal income tax under 501 (c)(3) of the Internal Revenue Code and have a determination letter from the Internal Revenue Service.

3.
be eligible to receive tax-deductible contributions under the provisions of 170 (c)(2) of the Internal Revenue Code.

4.
be organized for objectives which are beneficial to the community and are usually recognized as charitable purposes such as relief of poverty, protection of health, improvement of social conditions, or advancement of education.  The advancement of education shall not include organizations which are primary schools, secondary schools, trade schools or colleges.

5.
not request funding to sponsor, promote, or otherwise engage in the advancement of religion.

6.
provide non-duplicative community service based on an identifiable, current social need, demand or problem in the community.

7.
not discriminate because of age, sex, race, color, marital status, physical or mental disability, religious creed, national origin or sexual orientation in any of its programs, services, staffing and volunteers.

8.
have active rotating volunteer Board of Directors that represent the diverse elements of the community.

9.
have sound financial and program management, including providing Monadnock United Way with an independent annual audit and 990, where feasible.

10.
support and cooperate with Monadnock United Way in the areas of fundraising, planning and communications by agreeing with, signing, and adhering to the Partnership Agreement.

The above allows the applying agencies to participate in the Monadnock United Way allocation process.  Eligibility determination does not necessarily result in Monadnock United Way funding.  The amount of available dollars, the urgency of existing needs, and other key variables are important to Monadnock United Way’s citizen review process and the final funding verdict.

ALLOCATIONS:  "A Needs Driven Process"

Monadnock United Way has a unique Allocations Process, which ensures fiscal and program accountability while meeting the social service needs of the Monadnock Region.

The objective of the Allocations Committee is to deploy Monadnock United Way financial support to maximize the resources available to agencies for services aimed at the most urgent current needs of the community.  The allocations system is designed to be accountable to the donor, responsive to people's needs, and inclusive of programs to which the givers wish to contribute.

The Committee is composed of 22 volunteers from the entire Monadnock Region representing diversity of experience, gender and age.  All Committee members read proposals and listen to presentations from approximately 50 agencies and programs that we fund.  In addition, each committee member also serves on a three-member team that reviews in depth, through a site visit, a cluster of seven agencies.

This dedicated group of volunteers challenges each agency's effectiveness at providing services, the need for these services in the region and the agency's need for Monadnock United Way financial support.  Each individual member of the Allocations Committee commits approximately 100 hours to deliver a report crafted toward meeting the needs of our community.

