Agency/Program Narrative

1.   
 Briefly describe your agency, including its overall mission and purpose.

Statement of Community Need
2.   
 What is the community problem or community need that the program(s)            
 addresses? Please include source of assessing the need.
Program Approach and Implementation
3. Describe, briefly, the program(s) or service(s) that is provided and how it is going to be implemented (including the role of other agencies, if any).

4. 
What specific measurable objectives does the program plan on accomplishing in 2013?
Reporting
5. 
State your methods for tracking and reporting data and expected deliverables (including those to be accomplished in funding year).

Evaluation Process
6. Indicate how you plan to evaluate and measure your results on the population served by your program and on the broader community. Include both quantitative and qualitative information. The evaluation plan should explain how you intend to demonstrate change over time.
See checklist for required support material.

