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Monadnock United Way




Memo To:

Monadnock United Way Agencies

From:


Kathy Harrington, President




Laurie Morse, Allocations Coordinator
Date:


January 4, 2012
Subject:

2013 Funding Proposals

Enclosed is a set of application forms to request Monadnock United Way funding in 2013 for human services provided in Cheshire County and the Hillsborough County towns of the Monadnock Region. Monadnock United Way’s fund raising system is highly effective; however, each dollar must be raised each year to support needed services.  Since there is no "guaranteed" campaign base, there cannot be a "guaranteed" agency allocation base from year to year.
Please submit two original signed hard copies and one electronic copy to the Monadnock United Way office no later than February 14, 2012. We recommend that agencies submit a draft proposal for preliminary review a day or two before the deadline. Incomplete or incorrect forms will be returned!

The enclosed forms will be sent to you by regular mail upon request. The Budget forms are done on excel and include the formulas. In response to past confusion surrounding the budget forms, we have enclosed a copy of a budget form with explanations on what should be captured in each line item. Both agencies and allocators will receive this document in an effort to minimize questions and confusion during the allocations process. All others are word documents.
The objective of the Allocations Committee is to deploy Monadnock United Way financial support in a manner that will maximize the resources available for services aimed at the most urgent current needs of the community. Therefore, it is essential to provide a good justification for funding.

Please note the enclosed Partnership Agreement requires the signature of your key fund raising staff and volunteer. No agency will be allowed to enter the process without a signed agreement. Please read this agreement carefully as minor revisions have been made.
Another prerequisite requires that each agency must sign and submit the enclosed Anti-Terrorism Certificate.

If you have any questions, or need our assistance in completing the proposal, please contact us at the Monadnock United Way office (352-4209).

Thank you.

Enclosures
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